12025/26

Maths Hubs
Professional and
School Development —
Opportunities T

Discover fully funded
subject-specific opportunities
to support professional
learning for teachers and
development for
departments and schools.
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What
opportunities
does the
Maths Hubs
Network
offer?

In 2025/26, the 40 Maths
Hubs across England

are offering over 30
different professional
development opportunities
to individuals, departments
and schools.
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All school and professional development in the Maths Hubs
Programme involves teachers developing their knowledge and
pedagogy for maths teaching, whilst collaborating with their peers
and putting their new knowledge to work in their classrooms.
Most also aim to influence classroom and collaborative practice
that benefits maths teaching and learning across a department
or school.

These opportunities are coordinated by the National Centre for
Excellence in the Teaching of Mathematics (NCETM) and the
Maths Hubs Network, which consists of 40 hubs that cover the
whole of England and serve all state-funded schools and colleges.

For 2025/26, there are over 30 different projects available. Generally,
teachers will work alongside colleagues from other schools, in a
small group led by a local teacher with expertise in professional
development and the relevant school phase. A small number of
projects involve larger groups, coordinated and led regionally or
nationally. Meetings are a mix of online and face-to-face. The
work takes place over an extended period, across two or three
school terms, allowing group members to trial pedagogical
approaches and share their practice and findings. Many projects
include a parallel objective of embedding improved practice,
leading to more secure learning across a department or school.

Participants will be involved in either @Yel{ eI ,,
mor( Targeted Support Jaccording to the experience

offered to teachers and schools. However, all offer fully funded,
high-quality professional development, and the chance for
participants to become more effective teachers of maths.

“ NATIONAL CENTREror EXCELLENCE

i e TEACHING of MATHEMATICS
Coordinators of the Maths Hubs Programme

2025/26


https://www.ncetm.org.uk/
https://www.ncetm.org.uk/

Types of school and professional
development activity

Work Group

Programme

Community

Targeted
Support in
Maths

&

Work Group: huve an Fr'1'"|p|"11"1:|i on collaborating to s rt school or department-

. pert, who is experienced in
both maths educ::mun umd in lec rimr}t acher professional development.

Programmes support individual teachers or leaders of maths in their professional
development. There are two types: Specialist Knowledge for Teaching Mathematics
(SKTM) programmes, where individuals develop specialist knowledge to improve
their practice; and local leaders of mathematics education (LLME) development
programmes, to equip practitioners to lead work with teachers and schools. Both
involve participants joining a national or regional cohort of colleagues from other
schools or colleges, and exploring centrally-produced NCETM materials.

Professional learning communities also emphasise supporting individual teachers
or Icurim s of maths in their prufeﬂlunnl dP\aclupmen’r F‘um. oants collaborate
mri m‘rurmnll\f. ove ' :

tes pr CIf'“‘IOﬂO| I|utoqueund rnutuul supy
where appropriate.

Targeted Support in Maths supports primary and secondary schools to make
sustained change in maths through a bespoke offer over a sustained number of
agreed days. Local leaders of maths education (LLMEs) from the school's local
Maths Hub will work with participating leaders to develop their understanding

and practice of developing maths, underpinned by the key features of the EEF
implementation cycle. Leaders will meet regularly with their LLME over a planned
period of time and will collaboratively explore, plan, deliver and evaluate a
development focus in maths. The collaborative professionalism between the school
leader(s) and the LLME aims to develop a long-term professional learning relationship
between the school and Maths Hub.

How can you get involved?

Discover the professional development opportunities your local Maths Hub is offering in this catalogue. Then get
in touch with your local hub to book your place.

Maths Hubs provide something for everyone and every school. Don't miss out!
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Welcome

Your local Maths Hub is:
Yorkshire Ridings

The professional development we provide is fully funded, meaning
it is free for the participant or the participant’s school/college.

The Lead School for the hub is:

Harrogate Grammar School

Some of the professional and school development activities

in this catalogue take place in face-to-face meetings. Others
happen online. In most cases you will be working together with
colleagues from schools in your area.

To find out more about the Work Groups, programmes and
communities on offer with your hub, check the details in the box
on the bottom left corner of each page.

You can also contact us directly at the Maths Hub, or visit our
website.

We look forward to hearing from you.
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Contact

www.yorkshireridingsmathshub.co.uk

yrmathshub@hgs.rklt.co.uk
01423 535639 x 5034

Hub Lead: Nicola Fareham
Ops Manager: Liza Shaw
Admin: Sarah Robinson
Admin: Jo lllingworth
Admin: Isabel Chalmers
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Primary
Schools

School and
professional
development
opportunities

Discover your
next professional
development
opportunity

Improving maths teaching
takes time, collaboration and
strong leadership. The Maths
Hubs Programme supports this
through a range of professional
development opportunities for
teachers, subject leaders and
senior leadership.

Our nationally-designed school
and professional development
offers locally-led, tailored
support to help schools build
long-term success in maths
teaching and learning.

Explore the full range in this
catalogue.
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Secondary
Schools

School and
professional
development
opportunities

Discover your
next professional
development
opportunity

Sustained improvement in
maths teaching takes time,
collaboration and strong
leadership. The Maths Hubs
Programme offers a wide range
of school and professional
development opportunities
designed to support teachers,
subject leaders and senior
leaders at every stage.

QOur nationally-designed school
and professional development
offers locally-led, tailored
support to help schools build
long-term success in maths
teaching and learning.

Explore all the opportunities
available in this year's
catalogue.
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Post-16 Contents
Institutions

LLME Development Programme

School and
. Post-16 GCSE/FSQ Mastery Specialist Programme
prOfeSSIOnO| NCETM Professional Development Lead Programmes
developmen‘l' NCETM School Development Lead Programme
opportunities Work Groups
Supporting Students to achieve a L2 Qualification in Maths
- ~ Developing Core Maths Pedagogy Work Groups
Discover your Developing A Level Pedagogy Work Groups
next professional Communities
development
Opportunity Post-16 GCSE/FSQ Mastery Specialist Programme

(Embedding the Impact) Community

Achieving and sustaining
excellence in post-16 maths
teaching takes time, collaboration
and strong leadership.

Working with the Advanced
Mathematics Support
Programme (AMSP) at Level 3
and FE colleges at GCSE resit/
FSQ, the Maths Hubs Programme
offers a range of professional
development opportunities for
teachers, subject leaders and
senior leaders

Available nationally but
delivered locally, our post-16
offer reflects our shared goals to
increase student participation in
post-16 maths and build long-
term teaching success.

Explore the full range in this
catalogue.

A AATHSHUBS NCETM

“ NATIONAL CENTRE ror EXCELLENCE
YORKSHIRE RIDINGS inTHE TEACHING of MATHEMATICS

ncetm.org.uk | @NCETM Coordinators of the Maths Hubs Programme

2025/26


https://www.ncetm.org.uk/
https://www.ncetm.org.uk/

1111

Non-specialists and teaching assistants
can make significant contributions if
they can engage in CPD that improves
their understanding and teaching
practices. Maths Hubs offer invaluable
support for those staff.

Peter Kendrick
Head of maths at Penwortham Priory Academy
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O Benefits
Prl mq ry Ma Siery - YOL_Jr pupils will show a positive
Specialist eyl the et

*  You will demonstrate deeper
Pro ra m m e subject knowledge and greater
understanding of the principles
behind teaching for mastery
Mastery Specialists are classroom-based practitioners : ;‘;ﬁ;g'fggcuﬁ ;!grb;%';;?y
who develop expertise in mastery and in leading approaches

maths-specific professional development
*  Your school will develop
policies and systems which

What is involved? support a teaching for mastery
_ _ _ approach

The Mastery Specialist Programme is for primary teachers with a

passion for maths. In the first year of the programme, three The programme is fully funded by

residentials — one in each term — provide an opportunity to develop the Maths Hubs Programme, so is

understanding of the Five Big Ideas in Teaching for Mastery in free to participating schools.

depth, and to focus on the specialist subject knowledge required
to design lessons that unfold the maths for all children.

Between residentials, as a classroom teacher, specialists will be
able to apply their learning to the context of their own classroom
and school, reflecting with others what the impact of learning has
been on pupils.

Who can take part?

Participants should be experienced primary practitioners with the
capacity to lead change in their own schools, and to develop as
leaders of professional development in other schools. Their
headteachers commit to supporting them and to developing
teaching for mastery in their schools.

Find out more

Search primary mastery specialist programme
online or contact your local Maths Hub:

email:- yrmathshub@hgs.rkit.co.uk
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Fully funded|
NCETM Professional

Development
Lead Programmes

Accreditation for those who lead professional
development for teachers of maths

What is involved?

The PD Lead Programme is designed for participants who are
working with other teachers to enhance teaching and learning of
maths.

Participants benefit from the equivalent of three one-day work-
shops (face-to-face and online). Participants will design, lead,
review and refine a programme of support for maths teacher
professional development, drawing upon a range of evidence-
informed models and activity. The completion of an Accreditation
Evidence Document, which facilitates critical reflection on
participants’ learning over the duration of the programme is
required.

Who can take part?

These phase-specific programmes are for expert teachers of
maths (all phases from Early Years to post-16) who have existing
commitments and responsibility for designing, leading and
evaluating maths teacher professional development, and who will

lead maths professional development beyond their own institution.

Find out more

Search ncetm professional development lead
programme online or contact your local Maths Hub:

email:- yrmathshub@hgs.rkit.co.uk

HAATHSHUBS

YORKSHIRE RIDINGS

ncetm.org.uk | @NCETM

Benefits

* You will develop a refined
rationale for the Professional
Development you are leading
and for the range of
professional activity within the
programme

e You will critically evaluate your
own professional development
programme against your
intended outcomes

*  You will identify key principles
of maths CPD design and the
implications of these for the
programme you design

e You will recognise the key
distinction between teachers’
knowledge of maths, and
teachers’ knowledge of
teaching maths

The programme is fully funded by
the Maths Hubs Programme, so is
free to participating schools.

3 [NCETM
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NCETM School
Development
Lead Programme

Support for maths leaders whose role is to lead change
in a school or group of schools other than their own

What is involved?

This programme is designed to enable leaders of maths school
development to enhance leadership capacity and capability in

the schools they support. It will provide regional support through
workshops (face-to-face, run regionally across England, and online),
practice development activities, and an online community.

Participants design and lead a school development initiative, aimed
at supporting the development of school and subject leaders, as
they explore, prepare and deliver changes to their setting’s maths
provision.

Who can take part?

The programme is for colleagues working with school and subject
leaders in a school or group of schools other than their own. It will
benefit those with significant experience of developing maths
leadership capacity, or those newer to the role. Usually, participants
will have completed the NCETM PD Lead Programme and have some
experience of working directly with senior leaders outside of their own
setting.

Participants must commit to the full programme and will need the
support of the headteacher of their own school and/or MAT.

Find out more

Search ncetm school development lead
programme online or contact your local Maths Hub:

email:- yrmathshub@hgs.rklt.co.uk

A AATHSHUBS
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Benefits

The
the

You will develop your knowledge
of a range of maths school
development strategies and
how to use them effectively

You will strengthen your
knowledge of the evidence
base that underpins school
development

You will work alongside senior
and subject leaders to support
sustainable implementation
and build capacity

You will improve the skills and
self-awareness required in the
role of school development lead

programme is fully funded by
Maths Hubs Programme, so is

free to participating schools.
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www.yorkshireridingsmathshub.co.uk
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Post-16 GCSE/FSQ
Mastery Specialist

Programme

Become a Mastery Specialist in Further Education

What is involved?

Practitioners of post-16 GCSE Mathematics resit and/or Functional
Skills Maths can become Mastery Specialists, initially developing
their own teaching for mastery approaches, then supporting others

to do the same.

The programme has an initial training year, followed by a second
year and beyond, in which specialists support others. It equips
participants with the knowledge and skills to develop highly-effective
approaches to the teaching of GCSE Maths resit and Functional
Skills Maths, using the principles of teaching for mastery.

Who can take part?

The programme is for practitioners of post-16 GCSE Maths resit
and/or Functional Skills Maths who are currently employed in @
post-16 setting and regularly teaching maths to students aged
16-19 enrolled onto full-time Study Programmes under the
government's Condition of Funding policy.

Participants must have at least two years' experience teaching
post-16 GCSE/FSQ maths, with the capacity to lead change within
their own institutions. They may be based in FE colleges, Sixth Form

colleges, or other post-16 settings.

Find out more

Search post-16 GCSE/FSQ mastery specialist
programme online or contact your local Maths Hub:

email:- yrmathshub@hgs.rklt.co.uk
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Coordinators of the Maths Hubs Programme

Benefits

Your students will develop a
secure and connected
understanding of the maths
they are learning

Your students will report
increased confidence in using
maths

*  You will develop classroom
practices aligned to the
principles of teaching for
mastery, as exemplified for the
post-16 GCSE/FSQ sector

*  You will, over time, become
part of the Maths Hubs LLME
Community

The programme is fully funded by
the Maths Hubs Programme, so is
free to participating schools/
institutions.

NCETM
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Fully funded|
NCETM Professional

Development
Lead Programmes

Accreditation for those who lead professional
development for teachers of maths

What is involved?

The PD Lead Programme is designed for participants who are
working with other teachers to enhance teaching and learning of
maths.

Participants benefit from the equivalent of three one-day work-
shops (face-to-face and online). Participants will design, lead,
review and refine a programme of support for maths teacher
professional development, drawing upon a range of evidence-
informed models and activity. The completion of an Accreditation
Evidence Document, which facilitates critical reflection on
participants’ learning over the duration of the programme is
required.

Who can take part?

These phase-specific programmes are for expert teachers of
maths (all phases from Early Years to post-16) who have existing
commitments and responsibility for designing, leading and
evaluating maths teacher professional development, and who will

lead maths professional development beyond their own institution.

Find out more

Search ncetm professional development lead
programme online or contact your local Maths Hub:

email:- yrmathshub@hgs.rkit.co.uk

HAATHSHUBS

YORKSHIRE RIDINGS

ncetm.org.uk | @NCETM

Benefits

* You will develop a refined
rationale for the Professional
Development you are leading
and for the range of
professional activity within the
programme

e You will critically evaluate your
own professional development
programme against your
intended outcomes

*  You will identify key principles
of maths CPD design and the
implications of these for the
programme you design

e You will recognise the key
distinction between teachers’
knowledge of maths, and
teachers’ knowledge of
teaching maths

The programme is fully funded by
the Maths Hubs Programme, so is
free to participating schools.

3 [NCETM
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202526


https://www.ncetm.org.uk/
https://www.ncetm.org.uk/
mailto:yrmathshub@hgs.rklt.co.uk

S \

@ Click to return to post-16

— \ \ / { "\

() Benefits

of a range of maths school

NCETM School
Development et 2

*  You will strengthen your
Lead Programme
base that underpins school

development

You will develop your knowledge

Support for maths leaders whose role is to lead change * You will work alongside senior

in a school or group of schools other than their own B
sustainable implementation

What is involved? e

*  You will improve the skills and

This programme is designed to enable leaders of maths school self-awareness required in the
development to enhance leadership capacity and capability in role of school development lead
the schools they support. It will provide regional support through

workshops (face-to-face, run regionally across England, and online), The programme is fully funded by
practice development activities, and an online community. the Maths Hubs Programme, so is

free to participating schools.

Participants design and lead a school development initiative, aimed
at supporting the development of school and subject leaders, as
they explore, prepare and deliver changes to their setting’s maths
provision.

Who can take part?

The programme is for colleagues working with school and subject
leaders in a school or group of schools other than their own. It will
benefit those with significant experience of developing maths
leadership capacity, or those newer to the role. Usually, participants
will have completed the NCETM PD Lead Programme and have some
experience of working directly with senior leaders outside of their own
setting.

Participants must commit to the full programme and will need the
support of the headteacher of their own school and/or MAT.

Find out more

Search ncetm school development lead
programme online or contact your local Maths Hub:

RWTZ@ TIWTEY0Yon * YUUieeEnyoe
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