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	Maths Hub Strategic Board Meeting 2
Online 
12/03/25 at 2.00pm – 4.00pm

	
Invitees:	


MHLT:
	Neil Renton, Sara Davidson, Hannah Spencer, Michael Anderson, Ian Clennan, Mark Knapton, Carol Knights, Steph Barton, , Mike White, Ian Yapp, Jane Elsworth, Matthew Thomas, Gareth Davies, Cathy Hogben.

Nicola Fareham, Paula Kelly, Steve Lyon, Liza Shaw.

	Facilitator:
	Andrew Young
	

	Apologies:
	Steph Barton, Sara Davidson, Mark Foster, James Durran, Stephen Wilkinson, Donna Bedford, Manjinder Jagdev,
	

	
	Minutes No.
	Discussion
	Action/
Deadline

	1.
	Introductions 
	NF introduced the new members of the Strategic Board – Ian Yapp - Chief Executive Officer of Star Multi Academy Trust – which covers 2 secondaries and 9 primaries in Selby, Carol Knights – Director of Secondary NCETM
	

	2
	Declarations of Interest 
	AY No pecuniary interests were declared. 
	

	3 
	Minutes and matters arising from last meeting 
	 NF Data on the percentage of schools engaged in the "Teaching for Mastery" program, which is included in the attachments. 
NF Additional data available if needed and the impact of their programs, referencing previous case studies, including Malica Saleh's and Emma Robson’s contributions regarding their respective work groups. 
NF A case study is being put together, focusing on two primary schools and why some stay longer with the program than others. The findings are expected to be shared in November. 
NF Updates on meeting with Red Kite Connect (Red Kite Teaching School Hub), discussing CPD centralization, and the sharing of their programs. 
Nicola refers to the collaboration between the English hub and their primary leads, particularly highlighting Jo Sawyer's meeting with the English hub lead, which has resulted in the engagement of new schools. 

	

	4.
	Strategic Board Chairs Briefing
	AY Frames the meeting, encouraging transparency, high support and high challenge along with questions to support the mission of promoting and upscaling the support for staff, with the mastery approach to teaching maths. Thank you for all your commitment and supporting this meeting in advance.









	






	5 
	Maths Hub Reach




















































































6 Maths Hub Leadership and Management team and Local Leaders of Maths Education (LLME) capacity and development strategy


















	Breakout Room discussions:
Key Question: How can the Board support the hub to further review and develop its reach and sustained relationships?
Room 1
IY: The importance of relationships to make the connections. Emails & fundamentally, people getting in contact and talking about schools that have been retained & schools that may want to re-engage.
The link between primary and secondary. Where proving to be successful and impacting change then speaking to the secondary about these benefits and the continuity for young people coming in at year 7.

Talked a bit about changing needs of cohorts. For example the impact of disadvantages to ensure it is high up on peoples priority list.

NF: As a Maths Hub we are very keen to connect with head teachers, particularly our Teaching for Mastery schools. (Usually head Teacher in Primary but several layers within secondary) 
As a board we have several CEOs that may have connections with Heads that you may be able to invite a Maths Hub representative along to meetings as an introduction.

Regarding Primary to Secondary connections, we do have four 5-8 Continuity Work Groups running this year. However, we have struggled with recruitment with these groups this year. Historically been popular. Struggling with east Riding.

Regarding changing needs and the impact of disadvantage. One of the foci within our Maths Hub Lead Forum has been around how the Teaching for Mastery Principles is great for disadvantage

Room 2

MT: Talked about the challenges of engagement. Particular trusts that may not be interested because of their in-house provisions.
Other schools may not allow staff to leave the building. Maths teachers in certain schools are a limited resource.

We discussed what data presented and would it be easier if broken down into more detail showing engaged schools so that we know where the challenges are and can support on that.

NF: Having run this for 6 years we would normally share data at SB2 but following feedback from previous years where we’ve been told the data is OTT and don’t need to give you so much. We, therefore, pulled out what was relevant.

MW expressed his desire for data to be displayed on a graph to help him see the headlines quickly.

AY: Appreciates the one-page summary of data. Also offers to introduce to Mark Cooper from Advantage Teaching School Hub.





Room 3

IC: Talked about the marketing approach and pathways. Making it very clear that it isn’t a 12-month pathway but ongoing and as people take over roles within a school they can continue on a pathway.

Effects on smaller schools within the marketing.

Could there be a summary of everything available across the range?

CK: How do leaders know what the right provision is? To have something that is aimed at leaders to say if this is your challenge/issue or the thing you want to work on, then here’s the thing that might be right for you.

NF: We have several different ways we share information with people. We find that Secondary interact differently to Primary and adjust to that.

JE: Feels like there is a whole package of solutions but how do they match the challenge in school?

NF: As well as brochure we have campaigns on 6 social media sites. We invite people to come along and hear from head teachers of schools where it is working. 
Targeted Support is available when necessary.




A) Hearing from an LLME (Adam Binns)


Adam has been teaching maths for 20 years and was a head of maths for 7 years and got an opportunity to work with the Maths Hub in developing teaching for Mastery and used this PD to help develop their departmental curriculum.
He then went on to lead a Y5-8 continuity work group. More recently as a School Development Lead working with 2 Secondary schools within the area. 
Adam is employed by a MAT so by working with the 5-8 continuity group and working with the primary participants he has gained another perspective which has allowed him to do some additional transition work with the primaries for his trust.
Adams other role with the maths hub is to do some targeted support in maths as a qualified School Development Lead. He has done both enhanced and intensive support. 




	


































Share with SB schools that are engaged vs not engaged and display data on graphs along with summary data


















Review website – Is it clear what programmes are for which teachers?
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	Break Our Rooms
Key Question:  How can the board support with ensuring that there is a widespread understanding of the importance of the role of LLMEs in the system?

Room 3

MA: Talking about the audience and who to get on board. We settled on the SLT and the Head teachers. Those decision makers who will be able to say yes, this person can get involved. Talked about a retention strategy where good teachers remain in the classroom teaching while developing others.
Ensuring trust with the Maths Hub – possible profiles of the people that work within the LLME and testimonials showing real impacts.

Ensuring there is a needs analysis approach

NF: Tried to have a social media focus on LLMEs to encourage people to apply. Weve recently had short videos of our LLMEs about why they wanted to become an LLME. We are building up a bank of quotes from people and are working on case studies.

Room 2

MW: Talked about recruitment and losing LLMEs. (Possibly mainly primary.)
Where a candidate wants to pursue the LLME role but when the request goes to the head/head of department they don’t allow it.

Could there be a document that highlights the benefits and advantages of having a LLME in their organisation.

NF: Great idea. We don’t have that at the moment. We have more difficulty with secondary than primary. 
Word of mouth is also helpful. Teachers speaking to other teachers but having it on a piece of paper is definitely helpful.

GJD: worth having a conversation with the Trust to work across the trust

Room 1:

AY: With RISE coming through there are some good opportunities for them to cement themselves in the universal offer.
More case studies would be really useful

NF working on case studies this year to help us next year. 








	










Review website – do we have profiles of all our LLME with testimonials e.g. their impact?
Perhaps add our videos












Create a document or pert of website which covers the benefits of having an LLME in their organisation

	7
	2024/25 Plan
	NF: Most work groups started. 2 groups cancelled. Struggle to recruit to 2 developing work groups so each has 1 school engaged and not 2.
1 Secondary development to embedding lost.
Great success with Secondary Subject Leader Group this year with 20 of the 70 secondaries involved.
Struggling to fulfil Year 5-8 East Riding Continuity group – Any connections would be great.
1 SKTM secondary ECT teacher cancelled.
1 SKTM non specialist cancelled but have an EEF trial starting in Sept where we are looking to find 15 for a controlled group and an intervention group.

RIWG developing Technology – still recruiting.

	

	
	AOB
	NF: 5 options of Maths Hub visits to get a better understanding of how things work.

Tuesday 6th May 9am-12 noon at Keldmarsh Primary School, East Riding - See Mastering Number at KS2 in action, a new programme which started last year to develop fluency in multiplicative reasoning.
Wednesday 7th May Time TBC - All Saints School, York - See what a Teaching for Mastery looks like in Secondary and the Teaching for Mastery Work Group.
Further Date - See Securing Foundations at Year 7 a new programme in action this year to support students who start Secondary with low SAT scores, to support them to close some gaps whilst cover KS3 material.
Further Date - Primary Teaching for Mastery Mixed Age focus
Further Date - Special Teaching for Mastery school focus












	Nicola to resend these options to SB




Meeting was closed at 15.25 by Andrew Young
[bookmark: _heading=h.1fob9te]Next meeting date Tuesday 10th June 2025 2:30pm-4:30pm
Minutes submitted by Liza Shaw 


Nicola Fareham, NF
Liza Shaw, LS
Steve Lyon, SL
Paula Kelly, PK
Emma Clarke, EC
Cathy Hogben, CH
Hannah Spencer, HS
[bookmark: _heading=h.42qg4t6ryja0]Mark Knapton, MK
[bookmark: _heading=h.f7vucyl27cdq][bookmark: _heading=h.nq5lqsha5ibr]Gareth Davies, GD
Jane Elsworth, JE
Rachel Hargreaves, RH
Michael Anderson, MA
[bookmark: _heading=h.dlshf1og747x]Simon Riley, SR
[bookmark: _heading=h.idshxybardq4]Ian Clennan, IC
[bookmark: _heading=h.w34l1h7bm4hm]Andew Young, AY
Carol Knights, CK
Neil Renton, NR
[bookmark: _heading=h.lyw187dfi3ag]Sara Davidson, SD
[bookmark: _heading=h.fhkm62ep600x]Matthew Thomas, MT
[bookmark: _heading=h.98fqb6s8wvir][bookmark: _heading=h.ubt9cllmj8u2][bookmark: _heading=h.stbzw148vdze]Donna Bedford, DB
[bookmark: _heading=h.usngbsnnodq9]Mike White, MW

                                                                                                                          

