
Yorkshire Ridings Maths Hub Strategic  Board Meeting  
Minutes of Meeting  
Date: 20 November 2025  
Time: 14:36 – 16:43  
Location: Online  
Chair: Andrew Young  
Attendees: Andrew Young, Nicola Fareham, Donna Bedford, Jane Elsworth, Rachel  Hargreaves, Mark Knapton, Carol Knights, Neil Renton, Mike White, Viv Townsend, Simon  Robinson, Liza Shaw.  
1. Welcome and Introductions  
Andrew welcomed attendees and thanked them for their voluntary contributions.   New attendees:  
 Vivian Townsend (NCETM) observing for experience ahead of joining a strategic  board.  
 Simon Robinson (Trust Maths Lead, Arete Trust) attending to provide insights from  the trust perspective.  
2. Declarations of Interest  
No declarations of interest were raised. 
3. Minutes and Matters Arising  
Nicola provided updates on previous actions:  
 Pre-reading reduction: Optional reading introduced alongside mandatory pre-reading.   Feedback analysis shared via Basecamp; leadership team reviewing regularly.   Success criteria incorporated into improvement plans; reviewed at leadership  meetings.  
 Testimonials and videos being added to the website.  
 Headteacher advocacy videos planned for primary and secondary heads.   Research priorities: collaborative professionalism, problem solving in primary, mastery  in nursery, AI for secondary specialists, mixed-age teaching for small schools.   Work group attendance dates to be shared via Basecamp and email.  
Action Points:  
 Share work group dates via Basecamp and email  
 Develop headteacher engagement strategy using Canva 
4 Chairs Briefing:  
Andrew highlighted:  
 Importance of voluntary roles in strengthening Maths Hub impact.   Strategic focus by term:  
o Autumn: Impact  
o Spring: Reach  
o Summer: Quality  
 Emphasis on inclusive education through teaching for mastery.  
Acton Item: Board members to prepare challenge questons for Spring meetng on reach and engagement.  
5. Impact of Maths Hub Work  
Nicola presented case studies and evaluation evidence:  
 Case Study 1 – Fulford School (Matt Holland):  
o Deep curriculum discussions and consistent teaching practices.  o Positive feedback from SLT and visiting heads.  
o Benefits of outward-facing roles for staƯ (Paula Kelly, Adam). 
o Challenges: logistics of staƯ release outweighed by long-term benefits.   Case Study 2 – Kelly Spenceley:  
o Use of Canva for evidence collection and reflection.  
o Improved collaboration and peer accountability among participants.   Case Study 3 – Clare’s Comparative Study:  
o Compared two schools: one continued engagement, one paused due to  capacity.  
o Both valued collaboration, CPD structure, and gap tasks. 
o Key barrier: staƯ capacity, not programme quality. 
 Evaluation Summary:  
o Majority of feedback rated 4 or 5 (very useful, well-planned).  
o 99% intended to apply learning; slightly lower dissemination rates for SKTM.  o Positive comments on live lesson observation and resources.  
 Peer Reviews:  
o Primary and secondary reviews focused on embedding and consistency.  o Adoption of improved feedback processes and Canva journaling.  
6. Development Plan  
Four strategic goals for 2025–26:  
1. Partnership schools articulate Maths Hub impact.  
2. LLME understand fidelity to teaching for mastery with focus on oracy and SEND.  3. Promote collaborative professionalism across schools.  
4. Prepare LLME for upcoming changes (Ofsted toolkit, new curriculum).  Action Points:  
 Prepare progress update on 4 strategic goals 
7. Programme OƯer Overview 
Nicola outlined:  
 Primary: Teaching for Mastery pathway (introductory → Work Group), Mastering  Number (KS1 & KS2), Year 5–8 continuity, SKTM programmes, ECT modules.  
 Secondary: Teaching for Mastery Work Groups, Subject Leader Community,  Fluency programmes, SKTM for non-specialists (EEF trial), Post-16 pedagogy groups.  
 Targeted Support linked with RISE team; new Higher Level Maths Achievement  Group launched.  
8. Next Steps & AOB  
SWOT analysis deferred to next meeting.  
Proposal for final meeting in person on 16 June 2026 (Harrogate).  
Board encouraged to attend Work Groups. 
