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Participation

Number of distinct organisations involved in hub work this year
Number of partner organisations within the hub:

Number of distinct participant schools and colleges:

Percentage of 'actual participants' out of ‘planned participant' in the budget year:

Percentage of ‘actual schools' out of ‘planned schools' in the budget year:

Percentage of schools participating of total schools in Hub area

Hub Activity RAG Performance
Cancelled 2

Completed 97

357
46
332
76%
88%

57%

I Cancelled
Il Completed
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Hub Activity Detail

Data Table

Hub Activity Name Budget Ref |Hub Activity |Hub Activity Hub

Activity Participants |Participants
RAG Status

MHLM Team 00_MHLMT _23
24
MHLM Team 00_MHLMT_23 WRK440260  Reporting Closed Completed 9 12 3 5
24
Strategic Board 00_SB_2324
Strategic Board 00_SB_2324  WRK961126  Reporting Closed Completed 20 17 14 16
Transition costs 00_TC_2324
[Maths Hub Network Activity Grant 2s24mbN | |/ /| | |
MHN Travel 36_MHN_
Travel_2324
MHN Travel 36_MHN_ WRK789589  Reporting Closed Completed 0 0 0 0
Travel_2324
MHN Hosting 36_MHN_
Hosting_2324
MHN Leadership 36_MHN_
Leadership_23
24
MHN Leadership 36_MHN_ WRK156947  Reporting Closed Completed 0 0 0 0
Leadership_23
24
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LLME Community 00_xLLME_232
4
LLME Community 00_xLLME_232 WRK393582  Reporting Closed Completed 36 0 18 0
4
Primary Mastery Specialist Programme (Cohort 9)  01_NCP2301
AQ Primary Mastery Specialists Programme 01_NCP2301  WRK856077  Reporting Closed Completed 1 1 0 1
(Cohort 9)
Primary Mastery Specialists Programme (Cohort 9) 01_NCP2301  WRK900854  Reporting Closed Completed 4 4 4 4
Secondary Mastery Specialist Programme (Cohort  02_NCP2302
7)
Secondary Mastery Specialists Programme (Cohort 02_NCP2302 WRK491747  Reporting Closed Completed 2 2 2 2
7)
Secondary Mastery Specialist Programme (Cohort 03_NCP2303
8)
Secondary Mastery Specialists Programme (Cohort 03_NCP2303  WRK222459  Reporting Closed Completed 2 1 2 1
8)
NCETM PD Lead Programme (EY) 04_NCP2304a
NCETM PD Lead Programmes (EY) 04_NCP2304a WRK348648 Reporting Closed Completed 1 1 1 1
NCETM PD Lead Programme (PRI) 04_NCP2304b
NCETM PD Lead Programmes (PRI) 04_NCP2304b WRK680204  Reporting Closed Completed 6 6 6 6
AQ NCETM PD Lead Programme (Primary) 04_NCP2304b WRK818390  Reporting Closed Completed 1 1 1 1
NCETM PD Lead Programme (SEC) 04_NCP2304c
NCETM PD Lead Programmes (SEC) 04_NCP2304c WRK686108  Reporting Closed Completed 4 4 4 3
NCETM PD Lead Programme (POST_16) 04_NCP2304d

NCETM School Development Lead Programme 05_NCP2305
Maths School Development Lead Programme 05_NCP2305 WRK438494  Reporting Closed Completed

ey prmary |

Mastering Number at KS2 Work Group 06_NCP2306
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Mastering Number at KS2 Work Group 06_NCP2306

Mastering Number at Reception and KS1 Work 07_NCP2307a

Group
AQ Mastering Number Reception & KS1 23/24 07_NCP2307a
Mastering Number Reception & KS1 23/24 07_NCP2307a

Mastering Number (Embedding the Impact 07_NCP2307b

Community)

Mastering Number (Embedding the Impact 07_NCP2307b
Community)

Mastery Readiness Work Group 08_NCP2308
SEND Mastery Readiness Group 08_NCP2308

Mastery Readiness A: East Riding 08_NCP2308

Mastery Readiness B: Scarborough 08_NCP2308

Primary TfM Development Work Group 09_NCP2309
Primary TfM Development Work Group (1) LS 09_NCP2309
Primary TfM Development Work Group (2) CP 09_NCP2309
Primary TfM Development Work Group (3) ML 09_NCP2309
Primary TfM Development Work Group (4) SW 09_NCP2309

Regional Cross-phase Special Schools Teaching for 09_NCP2309s
Mastery Development Communities

Primary TfM Embedding Work Group 10_NCP2310
Primary TfM Embedding Work Group VJ D 10_NCP2310

Primary TfM Embedding Work Group HJ 10_NCP2310

Primary TfM Embedding Work Group KS 10_NCP2310

Primary TfM Embedding Work Group VJ A 10_NCP2310

Primary TfM Embedding Work Group VJ B 10_NCP2310

Primary TfM Embedding Work Group VJ C 10_NCP2310

Primary TfM Sustaining Work Group 11_NCP2311

WRK602995

WRK308392
WRK656972

WRK182467

WRK191355
WRK752956
WRK80206

WRK424444
WRK474775
WRK779025
WRK855837

WRK148844
WRK254664
WRK40279

WRK487551
WRK666735
WRK782412

Reporting Closed

Reporting Closed
Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed

Completed

Completed
Completed

Completed

Completed
Completed
Completed

Completed
Completed
Completed
Completed

Completed
Completed
Completed
Completed
Completed
Completed

150

30
120

60

12
14
14

12
14
12
14

14
12
14
14
14
12

83

69
89

49

17
12

12
14

11

15
10
13

10
18

30

10
40

60

~

N o N o
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30

21
26

44

10

O N O 0 U1
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Primary TfM Sustaining Work Group LM A 11_NCP2311
Primary TfM Sustaining Work Group LM B 11_NCP2311
Primary TfM Sustaining Work Group AW 11_NCP2311
Primary TfM Sustaining Work Group JS C 11_NCP2311
Primary TfM Sustaining Work Group JS D 11_NCP2311
Primary TfM Sustaining Work Group JS A 11_NCP2311
Primary TfM Sustaining Work Group JS B 11_NCP2311
Primary TfM Sustaining Work Group RA A 11_NCP2311
Primary TfM Sustaining Work Group RA B 11_NCP2311
Primary TfM Sustaining Work Group RA C 11_NCP2311
Primary TfM Sustaining Work Group JH 11_NCP2311
Primary TfM Sustaining Work Group FM 11_NCP2311
Primary TfM Sustaining Work Group EC 11_NCP2311
Primary TfM Sustaining Work Group JSP 11_NCP2311
Primary TfM Sustaining Work Group HJ A 11_NCP2311
Primary TfM Sustaining Work Group HJ B 11_NCP2311

Mastering Number Resources (Cohort 2 and 3) BUD950196

Secondary TfM Development Work Group 12_NCP2312
Secondary TfM Development Work Groups NG 12_NCP2312
Secondary TfM Development Work Groups PK 12_NCP2312
Secondary TfM Development Work Groups TL 12_NCP2312
Secondary TfM Embedding Year Support 13_NCP2313
Secondary TfM Embedding Year Support PK 13_NCP2313
Secondary TfM Embedding Year Support DG 13_NCP2313
Secondary TfM Sustaining Work Group (Focus A)  14_NCP2314a

WRK119147
WRK172525
WRK231711
WRK23735

WRK381738
WRK386345
WRK390729
WRK49745

WRK521841
WRK549944
WRK573315
WRK693057
WRK769163
WRK854674
WRK857566
WRK92693

WRK454424
WRK70689
WRK998784

WRK482864
WRK496556

Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed

Reporting Closed
Reporting Closed

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed
Completed
Completed

Completed
Completed

22
24
24
22
22
24
24
24
22
22
24
22
22
22
22
24

11
12
12
11
11
12
12
12
11
11
12
11
11
11
11
12
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Secondary TfM Sustaining - Mathematical
Thinking PT

Secondary TfM Sustaining WG Mathematical
Thinking MWS

Secondary TfM Sustaining Work Group:
Mathematical Thinking HB

Secondary TfM Sustaining Work Group (Focus B)

Secondary TfM Sustaining Work Group: Coherence
LC

Secondary TfM Sustaining Work Group (Focus C)

Secondary TfM Sustaining Work Group: Maths and
Science PK

Secondary TfM Sustaining Work Group (Focus D)
Secondary TfM Sustaining Work Group: Focus 1 NF
Secondary Maths Subject Leaders Community
Secondary Subject Leadership Community 2
Secondary Subject Leadership Community
Secondary MAT Maths Leaders Community
Secondary Maths MAT Leads
Years 5-8 Continuity Work Group
AQ Y5-Y8 continuity Work Groups - York and Selby
Y5-Y8 continuity Work Groups (East Riding)
AQ Y5-Y8 continuity Work Groups - Harrogate
Y5-Y8 continuity Work Groups (Scarborough)

14_NCP2314a

14_NCP2314a

14_NCP2314a

14_NCP2314b
14_NCP2314b

14_NCP2314c
14_NCP2314c

14_NCP2314d
14_NCP2314d
15_NCP2315
15_NCP2315
15_NCP2315
16_NCP2316
16_NCP2316
19_NCP2319
19_NCP2319
19_NCP2319
19_NCP2319
19_NCP2319

WRK576077

WRK657805

WRK764394

WRK931541

WRK292735

WRK70904

WRK417305
WRK90085

WRK651075

WRK403568
WRK483437
WRK54828

WRK903187

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed

Completed

Completed

Completed

Completed

Cancelled

Completed

Completed
Completed

Completed

Completed
Completed
Completed
Completed

12
12

14
14
14

12

6
6
6
6

11
11

5
4
9
5

6
6
6
6

11
11

5
4
6
5

postt6 _________ Jsupestee| | | | | | | |

Cross Phase - Supporting Low Attainers to Achieve 20_NCP2320

L2 Work Group

Cross Phase - Supporting Low Attainers to Achieve 20_NCP2320

L2 Work Group

WRK669780

Reporting Closed

Completed
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Post 16 GCSE/FSQ Mastery Specialist Programme
(Trailblazer)

21_NCP2321a

Post 16 Mastery Specialist Programme 21_NCP2321a

(Trailblazers)

Post 16 GCSE/FSQ Mastery Specialist Programme
(Cohort 1)

SKTM (Core Maths Teachers) Programme

Developing Core Maths Pedagogy Work Group
Developing Core Maths Pedagogy 23_NCP2323

Developing A Level Pedagogy Work Group
Developing A Level Pedagogy Work Groups 24_NCP2324
Y 77" S I S A S N
SKTM (Early Years Teachers) Programme

AQ SKTM (Early Years Teachers) Programme - 25_NCP2325

Number

21_NCP2321b

22_NCP2322
23_NCP2323

24_NCP2324

25_NCP2325

SKTM (Early Years Teachers) Programme - Shape 25_NCP2325

Strengthening Partnerships with ITT Providers
Community

31_NCP2331

Strengthening partnerships with ITT providers 31_NCP2331

Community

SKTM (Secondary Teaching Assistants) Programme 32_NCP2332
SKTM (Secondary Teaching Assistants) Programme 32_NCP2332

SKTM (Primary Teachers) Programme

26_NCP2326

AQ SKTM (Primary Teachers) Programme - Number 26_NCP2326
SKTM (Primary Teachers) Programme - Spatial 26_NCP2326

Reasoning

SKTM (Primary Teaching Assistants) Programme
AQ SKTM (Primary Teaching Assistants) 27_NCP2327

Programme - MS

27_NCP2327

WRK633751

WRK935915

WRK652821

WRK619038

WRK661111

WRK10598

WRK893623

WRK607227
WRK797186

WRK386418

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed

Reporting Closed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
Completed

Completed

10

10

10

10
12

10

16

15

18

15
10

30

10

10

10

10
12

10

15

12
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AQ SKTM (Primary Teaching Assistants) 27_NCP2327
Programme - KD

SKTM (Primary Teaching Assistants) Programme - 27_NCP2327
EH

SKTM (Primary ECT - Phase 1) Programme 28_NCP2328a
SKTM (Primary ECT - Phase 1) Programme 28_NCP2328a

SKTM (Primary ECT - Phase 2) Programme 28_NCP2328b
SKTM (Primary ECT - Phase 2) Programme 28_NCP2328b

SKTM (Secondary ECT - Phase 1) Programme 29 NCP2329a
SKTM (Secondary ECT - Phase 2) Programme 29_NCP2329b
SKTM (Secondary ECT - phase 2) Programme 29_NCP2329b

AQ SKTM (Secondary ECT - phase 1) Programme 29_NCP2329b

SKTM (Secondary non-specialist) Programme 30_NCP2330a

(Summer start)
Summer Start - Secondary Non Specialist SKTM 30_NCP2330a

SKTM (Secondary non-specialist) Programme 30_NCP2330b

(Autumn start)

AQ SKTM (Secondary non-specialist )Programme 30_NCP2330b
(January Start)

Targeted Support 2324 Targete
d Support

Targeted Support in Maths (Intensive) 33_NCP2333
Targeted Support: Headlands School 33_NCP2333
Targeted Support Overdale 33_NCP2333

Targeted Support Braeburn Primary and Nursery 33_NCP2333
Academy

Intensive Support Pocklington Junior School 33_NCP2333
Targeted Support: Settle College 33_NCP2333
Targeted Support - Sherburn 33_NCP2333

WRK551329

WRK921934

WRK508599

WRK755330

WRK71401
WRK893498

WRK497511

WRK559073

WRK127149
WRK451918
WRK457128

WRK61341
WRK675697
WRK686238

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed

Reporting Closed

Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed

Reporting Closed
Reporting Closed
Reporting Closed

Completed

Completed

Completed

Completed

Cancelled

Completed

Completed

Completed

Completed
Completed
Completed

Completed
Completed
Completed

10

10

10

32

10

19

23

19

16

6

10

10

10

21

10

18

16

11

6
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Targeted Support: Luttons 33_NCP2333

Targeted Support: Wawne 33_NCP2333

Targeted Support - Holme Upon Spalding Moor 33_NCP2333
Targeted Support: St Barnabas 33_NCP2333

Targeted Support South Otterington 33_NCP2333

Intensive support St Lawrence's Church of England 33_NCP2333

Primary Academy

WRK783127
WRK803747
WRK833861
WRK845397
WRK886117
WRK944922

Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed
Reporting Closed

Completed
Completed
Completed
Completed
Completed
Completed

N A a o

[NCTREN O \ R \C R O R \O)

—_ A

NCTEN O \C R \C T \ O R \O)

Research and Innovation 234RWG | | | | | | |

23A-Digital technology for mastery

New-23I-Primary schools

New-23J-Secondary schools

New-23K-Post-16 institutions

New-23L-Local leaders of mathematics education
New-23M-Evaluation

23B-GCSE to A level transition

23C-New to primary teaching for mastery subject
leadership

23D-Primary teaching for mastery in mixed-age
settings

34 RIWG_23A
34 RIWG_New

23l

34_RIWG_New

_23)

34_RIWG_New

_23K

34 RIWG_New

_23L

34_RIWG_New

_23M

34_RIWG_23B
34_RIWG_23C

34_RIWG_23D

RIWG Mixed Age Work Group 34_RIWG_23D

23E-Oracy (Primary)

34_RIWG_23E_
Primary

WRK871148

Oracy RIWG 34_RIWG_23E_ WRK660050

Primary

Reporting Closed

Reporting Closed Completed

Completed

18

12

13
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23E-Oracy (Secondary) 34 RIWG_23E_

Secondary
23F-Developing fluency at KS3 34_RIWG_23F
New-23G-Developing problem solving within 34_RIWG_New
teaching for mastery _23G
New-23H-Understanding our impact 34 RIWG_New
_23H
Engagement and Communication 2324eN6 | | | | | | | |
Engagement and Communication 35_ENGCO_23
24
Engagement and Communication 35_ENGCO_23 WRK113566  Reporting Closed Completed 0 0 0 0
24

Created: 22/01/2026 09:43:27

Page: 11 of 17



Participant RAG Summary

Budget Ref Budget Completed Participants Deferred Participants Withdrawn Participants

01_NCP2301 Primary Mastery Specialist Programme 5 0 0
(Cohort 9)

02_NCP2302 Secondary Mastery Specialist Programme 2 0 0
(Cohort 7)

03_NCP2303 Secondary Mastery Specialist Programme 1 0 0
(Cohort 8)

04_NCP2304a NCETM PD Lead Programme (EY) 1

04_NCP2304b NCETM PD Lead Programme (PRI) 7

04_NCP2304c NCETM PD Lead Programme (SEC) 4

04_NCP2304d NCETM PD Lead Programme (POST_16)

05_NCP2305 NCETM School Development Lead 5 0 0
Programme

21_NCP2321a Post 16 GCSE/FSQ Mastery Specialist 1 0 0
Programme (Trailblazer)

21_NCP2321b Post 16 GCSE/FSQ Mastery Specialist
Programme (Cohort 1)

25_NCP2325 SKTM (Early Years Teachers) Programme 33

26_NCP2326 SKTM (Primary Teachers) Programme 27

27_NCP2327 SKTM (Primary Teaching Assistants) 76
Programme

28_NCP2328a SKTM (Primary ECT - Phase 1) Programme 21

28 NCP2328b SKTM (Primary ECT - Phase 2) Programme 18

29 NCP2329a SKTM (Secondary ECT - Phase 1)
Programme

Created: 22/01/2026 09:43:27

Page: 12 of 17




29_NCP2329b

30_NCP2330a

30_NCP2330b

SKTM (Secondary ECT - Phase 2)
Programme

SKTM (Secondary non-specialist)
Programme (Summer start)

SKTM (Secondary non-specialist)
Programme (Autumn start)

20

32_NCP2332 SKTM (Secondary Teaching Assistants)
Programme
Created: 22/01/2026 09:43:27
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School RAG Summary

Budget Ref Budget Completed Schools Withdrawn Schools

06_NCP2306 Mastering Number at KS2 Work Group 0

07_NCP2307a Mastering Number at Reception and KS1 45
Work Group

07_NCP2307b Mastering Number (Embedding the 44 0
Impact Community)

08_NCP2308 Mastery Readiness Work Group 24 0

09_NCP2309 Primary TfM Development Work Group 28

10_NCP2310 Primary TfM Embedding Work Group 44 3

11_NCP2311 Primary TfM Sustaining Work Group 127 17

12_NCP2312 Secondary TfM Development Work Group 6 1

13_NCP2313 Secondary TfM Embedding Year Support 2

14_NCP2314a Secondary TfM Sustaining Work Group 11 0
(Focus A)

14_NCP2314b Secondary TfM Sustaining Work Group 4 0
(Focus B)

14_NCP2314c Secondary TfM Sustaining Work Group
(Focus C)

14_NCP2314d Secondary TfM Sustaining Work Group 3 0
(Focus D)

15_NCP2315 Secondary Maths Subject Leaders 21 0
Community

16_NCP2316 Secondary MAT Maths Leaders 3 0
Community

19_NCP2319 Years 5-8 Continuity Work Group 20 0
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20_NCP2320

23_NCP2323

24_NCP2324

31_NCP2331

Cross Phase - Supporting Low Attainers to 6
Achieve L2 Work Group

Developing Core Maths Pedagogy Work 7
Group

Developing A Level Pedagogy Work 7
Group
Strengthening Partnerships with ITT 7

Providers Community
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Supporting DFE Commentary

Hub Activity RAG DFE Commentary
Status

Primary TfM Development Work Completed SL: Withdrawn due to staffing changes. The main participant has left the school, and the other cannot attend
Group | Primary TfM Development due to the sessions being on a Tuesday as she is part time. They have already applied to take part next year,
Work Group (2) CP (WRK474775) and will be a part of a TRG run by another of their Academy schools. WITHDRAWN 9/4/24 SA

Secondary TfM Sustaining Work Cancelled WG Cancelled as only one school expressed an interest in taking part in the maths and science theme so it
Group (Focus C) | Secondary TfM was not viable to run. The WG was promoted widely to sustaining schools, but it was not a popular choice. We
Sustaining Work Group: Maths and tried a second round of recruitment with the aim of a running a late-start group but this did not generate any
Science PK (WRK292735) interest either. CANCELLED 14/3/24 SA

SKTM (Secondary ECT - Phase 2) Cancelled Phase 2 Work Group cancelled. We only had a small number of ECTs who completed phase 1 and were
Programme | SKTM (Secondary ECT therefore eligible for phase 2. The group had patchy attendance last year and we struggled to communicate

- phase 2) Programme (WRK71401) with them. All were sent details and dates of the phase 2 group but none signed up. We tried numerous times

to get in touch with them but have unfortunately had to cancel the group. SA 8/3/24
Appendix A
Lead School/College

Harrogate Grammar School ~ Harrogate Grammar School

Partner Organisations Partner organisations are the schools, trusts and other organisations that provide members of the MHLM Team, the Strategic Board,
and the LLME.

Advanced Maths Support Programme (AMSP) All Saints Catholic School York (149517) Archbishop Holgate's School, A Church of England
(PRA53197) Bishop Burton College (130584) Academy (136617)

Bedale Church of England Primary School (121479) Dacre Braithwaite Church of England Primary School Brompton-on-Swale Church of England Primary School
Clifton Green Primary School (121283) (149278) (121481)

East Riding of Yorkshire Council (East Riding of Exchange Teaching Hub (OR208772) Driffield School and Sixth Form (143854)

Yorkshire ) Harrogate Grammar School (136497) Fishergate Primary School (121277)

Fulford School (144711) Katherine Milner Mathematics Consultancy (PR508853) Helmsley Community Primary School (148376)
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llkley Grammar School (136905) Leeds Diocesan Learning Trust (OR522182) Katherine Milner Mathematics Consultancy (PR812766)

Lealholm Primary School (144682) Marwood Church of England Voluntary Controlled Malton School (150644)

Manor Church of England Academy (136544) Infant School, Great Ayton (121495) Molescroft Primary School (117889)
Mowbray School (121779) NCETM (PR568177) Neasden Primary School (140247)
Nidderdale High School (149987) North Yorkshire County Council (PR982238) Red Kite Teacher Training (PR762760)
Robert Wilkinson Primary Academy (140471) Scalby Academy (143288) Selby Community Primary School (144931)
Selby, Longman's Hill Community Primary School Settrington All Saints’ Church of England Voluntary Sherburn Hungate Primary School (145821)

Controlled Primary School (121538)
St Peter's Church of England Primary School (142148)
University of York (133913)

Wykeham Church of England Voluntary Controlled
Primary School (121526)

(121460)

South Hunsley School and Sixth Form College (136667)
STEM Learning (PR351584)

Westgate Primary School (107879)

York St John University (133914)

Staynor Hall Primary Academy (141880)
Welton Primary School (117868)
York College (130594)
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