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Yorkshire Ridings Maths Hub Strategic Board Meeting Online
Meeting Agenda
Monday March 9, 2026   2:30pm – 4:30pm
Chair: Andrew Young
Attendees: Neil Renton, Michael Anderson, Ian Clennan, Gareth Davies, Julie Pattison, Caitlin Mackinder, Steve Lewis.
Maths Hub Leadership Team: Nicola Fareham, Leo Carne, Liza Shaw.
Apologies: Jane Elsworth, Cathy Hogben, Hannah Spencer, Mike White, Emma Clarke, Carol Knights, Rachel Hargreaves, Donna Bedford, Sara Davidson, Mark Knapton, Simon Robinson.

1. Introductions & new roles NR
Neil Renton welcomed attendees and thanked them for their attendance.
New attendees introduced:
Julie Pattison – Principal Adviser North Yorkshire LA
Caitlin Mackinder – Deputy Head of Exchange Teaching School Hub, which covers Selby (of our MH region and Caitlin is replacing Steph Barton who sat on the SB last year)
Steve Lewis – Director of Education, Yorkshire Learning Trust (Trust formed from STAR and South York MAT and replacing Ian Yapp to represent to Trust)
2. Declarations of Interest AY 
No declarations of interest were raised.
3. Minutes and matters arising from last meeting AY
AY: There are action points but ALSO Nicola wants to communicate what we are doing because of SB discussions and suggestions.
NF: Update on actions following last Strategic Board and some points linking to last year.
· Currently building a bank of Testimonials & case studies which we are sharing via social media. Our aim is to include diverse context especially High Pupil Premium schools/Mixed Age/A range of outcomes and Ofsted gradings.
· Work Group Visits. Board invited to attend (dates on Basecamp) and invited to Summer Conference
Thank you Ian Clennan for visiting Primary TfM Focus Work Group on SEND – invited to share feedback from.
IC: Spoke highly about what was seen. Excellent resources and excellent teaching practice; suggested a national framework to avoid duplication across hubs. 
NF: Focus themes are locally created; this SEND work was co-developed with the SEND Hub; opportunity to explore national consistency with NCETM.
· Request at last meeting to look at data. Being explored today, and will discuss the reach of the hub.
4. Strategic Board Chairs’ briefing AY
AY: Gave an Overview of termly topics -
Autumn: IMPACT – the success of the Hubas seen from the last meeting.
Spring: REACH – which schools we are reaching and where extra work required.
Summer: QUALITY of work done.
Reinforced the importance of getting out to schools and signing up to visit the Work Groups.
Welcome the culture of High Support and High Challenge in the meeting today.



5. Maths Hub Reach  NF
NF: Asked SB members to refer to the coordinating paperwork on Reach. 
NF initially summarised the data for Primary, what the Maths Hub is proud of and what they are working on. This included:
· 70% engagement (328 schools) across the area; comparatively high versus other hubs.
· 17% schools never engaged before. Work is being done on why.
· Equity Focus: Among High FSM6 and Below Average ARE schools, ≥70% are engaged showing positive alignment of support to need.
· Variation by LA/Trust: Higher proportion of Trust schools engaged than LA. Stronger alignment with North Yorkshire LA. East Riding & York LAs flagged for relationship development. 
· Currently encouraging Primary Mastery Specialist applications in East Riding to help increase capacity.
· Continuing to work with Local Authorities, Trusts & RISE.
· Encouraging schools that are on other activities (eg Mastering Number, Specialist Knowledge etc.) to join Teaching for Mastery.
· Shift in strategy this year from Open Classroom invitations to using existing connections Primary Mastery Specialists have to reengage schools – notably more effective.
NF: Key Question for Break Out room: Is the strategy effective to develop our reach and sustain relationships?
10 minutes in Break Out rooms for small groups to discuss with one member allocated to feedback on return.

Breakout Room 1
AY: Why is there a difference between LA and Trust Schools?
NF: We have a great relationship with a NYCC Primary advisor and you can see that this percentage engagement is higher than East Riding or York LA, we need to work to develop our relationship here. For Trusts we have been working systematically from the Trusts with the highest number of primary schools first to develop relationships with MAT Leaders to develop a Maths strategy. 
AY: Is there a difference to National Engagement rates?
NF: Although not top when compared to other Hubs we are comparatively high engagement with TfM.
AY: How can we understand more about those who don’t engage?
NF: When we hear from schools and get their reason for not taking part, we make a note of this on our database. For example, some schools may prioritise English one year and Maths the next or they may be under pressure due to staffing issues so feel they cannot get involved with any external PD. We go through all schools who are not engaging throughout the year, using these notes to decide on the best method of communication. 
Breakout Room 2
NR: Where do we fit? Are any of these schools accessing help in other area- How do we know?
NF: When we hear from schools and get their reason for not taking part and they will tell us if they are working with other organisations on other things. However, there are times when the schools just do not reply to emails, we can call also but not get anywhere.
NR: As we have increased engagement from 63% to 70% how do we push it up further?


NF: Our strategy involves identifying cold spots and aiming to recruit in these areas to increase capacity and engagement. For example, East Riding have 32 schools who have not engaged with TfM, so we are encouraging PMS applications and also approaching schools who have not worked with us. We will also be continuing to use relationships our LLME have with schools to help further reengagement.
NR: Do you have evidence of sustaining relationships?
NF: Yes, we do have this data that has been shared in previous meetings. We did measure ‘sustained engagement’ as schools that have consistently engaged over the last 3 years and we can make sure we include this data in next years report and add this onto this year’s analysis when we share minutes. 
Breakout Room 3
LC: Do we know the details behind the data? What worked? Which Programmes?
NF: The Teaching for Mastery programme is our core offer - nearly all engaged schools are taking part in this, and also Mastering Number, a fluency programme. We have seen lots of success with both and we have many case studies and positive feedback. The other programmes and communities we offer - schools will engage with these as and when needed as these are for specific individuals like Teaching Assistants. The sustained engagement on the whole will show that schools find this work effective.
LC: The data shows that the average is good but could the figures be skewed by East Riding LA as there are 91 primary schools here so 57% is still a lot of schools?
NF: Yes – the data is looking better in comparison to previous years with 70% of schools involved. East Riding is at 57% of schools. When comparing with NYCC with 165 schools in total there are 71% of these engaged so it is possible to engage more of East Riding schools I believe.

NF: Asked SB members to refer to the coordinating paperwork on Reach. 
NF initially summarised the data for Secondary, what the Maths Hub is proud of and what they are working on. This included:
· 71% engagement (48 schools) 
· 8 new Secondary Mastery Specialists engaged this year 
· 29 Subject Leaders engaged with Secondary Subject Leader community and 3 Maths MAT leads taking part in national MAT leaders community.
· Although Teaching for Mastery is at 21% engagement which is lower than in previous years. Engagement has increased significantly in areas such as Securing Foundations in Year 7.
· Relationships with East Riding and North Yorkshire Local Authority continuing to be developed as this is the least engaged groups, where we are also working with the lowest percentage of below average 4+% schools.
· The strategy this year was to use the existing relationships with school subject leaders to outline the offer either through email or online meeting or with MAT Maths trust lead. As AMHL Secondary is now stable, stronger relationships are forming.
NF: Key Question for Break Out room: Is the strategy effective to develop our reach and sustain relationships?
10 minutes in Break Out rooms for small groups to discuss with one member allocated to feedback on return.

Breakout Room 3
LC: Looking at schools that weren’t engaged what can we promote to these schools so they engage?
NF: We do try to have some contact with schools that are not engaged to find out the reasons. They (perhaps a subject leader) often feel they don’t have capacity to work outside of school - they don’t have the people that would be willing to go on the programme. We’ve therefore been trying to hook the subject leaders in to understand more about the offer so that they can understand which of their colleagues would be most suitable for the programmes and how this can impact their team.
LC: Looking at Teaching for Mastery how do we improve numbers in this programme and how can we make it sound fresh and new?
NF: Teaching for Mastery is just a model to be able to explain what excellent teaching is. If as a Headteacher I was to know that this is going to develop the quality of the teacher who is on this programme or developing some strategies that they can bring back to the maths department, then they would value this more. This is why we are cementing this message at Secondary Subject Leaders to take this message back. We are also running an online group this year for those who cannot make the face-to-face meetings.
Breakout Room 2 
NR: Starting on a positive of North Yorkshire Trust figures – 24 out of 32 engaged. We could then look at the schools not engaging. Do we need a greater focus on those specific schools where we could have an impact?
NF: There is a mix of low performing schools and high performing schools in those not engaging. Some may feel they can’t see what they would gain from working with us. Hopefully there are people on the Strategic Board that could help with these relationships.
Breakout Room 1
AY: Is there a correlation between the schools that engage with the Maths Hub over a sustained period and the outcomes of the children?
NF: Talked about the outcomes being difficult to measure using school outcomes – maybe measuring the starting point and improvement would be better than pure attainment. There is a few factors that could be measured if we were to look at impact – teaching quality, enjoyment of maths, taking maths to P16. However, we are talking more at impact here than reach and this is more effective when looking at individual cases. We have used some similar school cases for promoting the Secondary Mastery Specialist programme. Sharing that out of the 5 schools in your Trust 3 of them have Secondary Mastery Specialist or maybe that a local similar school to them have a SMS.
AY: Are there barriers in term of access from a geographical point of view?
NF: That is the benefit of the Secondary Mastery Specialist programme - you have got one person in a department that will train, then go back and put it into place in that school. Teaching for Mastery groups are actually local groups as well as an online group. All about investing in one or two teachers who can try things out and then disseminate the material, keeping school context in mind.




6. Maths Hub Leadership and Management team and Local Leaders of Maths Education (LLME) capacity and development strategy  NF 3:20
a)MHLT Structure and SWOT Analysis
b)LLME Capacity and Community

NF: The SWOT Analysis is on CANVA as well as being sent as a pre reading document. We had some changes this year – reduction of time which resulted in some challenges. The SWOT analysis is to show what those changes are and how we are trying to mitigate that a little.
We have since had indication for changes next year. We will be getting some additional funding around Best Start in Life and we will be appointing an Assistant Maths Hub Lead for Reception.
The other thing to think about in the breakout rooms is the role of the LLME (Local Leader of Maths Education). We want to raise the profile with the help of some of our strategic partners.
Key Question for Break Out Rooms: 
Any advice on maintaining and improving leadership and management capacity in the next 12 months? 
How can we raise the profile of the role of LLMEs across the system and what support can the board give with this?

Breakout Room 1
AY: Congratulated Nicola on her strong Operations Team. 
Michael pointed out that the LLME are people that want to step into a position of leadership, helping others through maths but they don’t necessarily want to be doing the traditional SLT role. This is a really good opportunity for others and one that may be worth promoting.
Recent white paper & ofsted toolkit look at professional development showing that it must be done in the same way as curriculum design. Schools may put a well sequenced plan in place. This is where the role of the LLME comes in.
The other implication of the documents is the importance of working collaboratively with schools, trusts and local authorities.
Both of these may be a great opportunity for Maths Hub to step in.
Breakout Room 2
NR: We looked at two themes. The first being the SWOT analysis regarding the reduced funding and time. What are we not doing because of that and how have we responded?
Ian is leading a RISE programme and questioned the ability to request additional support.
NF: We are doing fewer in person QA visits (prioritised by need) and more collaborative planning as part of QA. 
Current offer of Targeted/Intensive support does exsist. Typically 4-6 days/year, multi year for some schools. Unfortunately RISE plans are often authored by supporting organisations who may miss the Maths Hub offer. Although we know RISE advisors, do not know the supporting organisations that coordinate the work. 


Breakout Room 3
LC: Other than what has already been covered we discussed how LLME can be seen as a hub facilitator rather than a Maths Specialist. Is there a way to raise their status perhaps by using the School Development programme?
NF: Yes, we can think about how this role is shared.

7. 2025/26 Plan – NF 4:0
NF:  updated members of any additions to the offer through the year –  most groups running as planned 
· We have appointed a Further Education Mastery Specialist mid-year as this has rolling enrollment.
· All targeted support work on track and allocated other than 12 of the 180 days we were given at the start of the year.
AOB
NF: Reminder to all Strategic Board members to try and book a visit to one of our Work Groups (on Basecamp)
NR: Final Meeting (16th June) will be in person at Harrogate Grammar School
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